Saturday:
8:00 A.M.
9:00 - 9:01

9:01-9:30

9:30 - 10:00
10:00 - 10:15

10:15 - 10:45

10:45-11:15

11:15-11:45
11:45 - 1:15
1:15-1:45

1:45 - 2:15

2:15-2:30
2:30 - 3:00
3:00
Sunday

8:00 - 9:00 A.M.

AGENDA

MIDWAY SEWER DISTRICT
23rd COMMISSIONERS RETREAT
AT LEAVENWORTH, WA,
THE ENZIAN INN,

May 14 & 15, 2016

May 14, 2016

All Attendees
Ken Kase

Brian Snure

Dave Hoagland
All Attendees

Jace Layton

Marc Montieth

Cordelia Ford
Lunch
Tim Campbell

Ken Kase

All Attendees

Open

End of presentations

May 15, 2016

All Attendees

Meet for Breakfast (Optional)
Welcome

Sitting on the Throne - Current challenges in governing a
Sewer District

Financial Status Update
Break

The New and Improved 7™ Ave Station & Easement
Manhole Adjustment

Midway Sewer District and the Use of CIPP (cured in
place pipe)

State of the Office
(Per Diem is provided to all District representatives)
Plant Projects, Updates & Activities

What is the Work Culture at our District? Where are we
headed in the future?

Break
Open session for any and all comments

Retreat recessed until tomorrow at 8:00am

Breakfast - Critique Retreat - Conclusion



